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* CIA'in Vielnam
= Shiffing Toward
Old Role: Spying

Involvement in Overt Jobs
Had Grown, but Focus

-y

BY WILLIAM TUOHY

Times Staff Writer

“ ligence Agency is shifting toward a
i more traditional role in Vietnam—
| spying. Or, more formally, intelli-
}«vence "atheung and -analysis, and
' clandestine operations.

For years the CIA has been
“lavolved in .a. variety of so-called
- "open" activities not generally asso-
ciated with Lhe classic seciet mis-
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. : together
Now Is on the Clandestine

‘does not like to get mixed up in:
open-ended programs

long - term,
<:uch as the Kevolutionary Develop-
ment setup. And, when il did get the -
job, the military bridled at what '1t
obviously felt was intervention in
its special field.

Men of Special Breed

The CIA men tend to be a special
breed. In the field, they run to tall,
lean, suntanned types who charac—
teristically respond to introductions
with a tight-lipped:
Embassy." -~ )

In Saigon, they tend {fo live
r in apartment blocks or
compounds, keeping to themselves
professionally and soc1a]ly,
from outsiders,

"There's' no particular mystique

" about them," one insider said. "Théy |
" SAIGON—The U.S. Central Imel‘-have the same problems everyone |

“else does: they worry .about . their |

families at home, paying the mort-

" gage on the house, getting their kids

through school. The divorce rate is

"high, One man on his .second tc%
- who likes the work and wotld

extend if possible was told by his;
wife that he better get home after|

:this tour is up if he still wants a %
“wife

*John Smith,

aloof

Othcr Assxgned Duties

However, in addition to
classic functions, the CIA
has at wvarious times in
Vietnam supplied funds
and manpower to train

““Montagnard tribal troops,

prov1dcd political report-
ing from the provinces;
frained the police "special

“branch," the couhterintel~

hgence arm; set up the
Revolutionary Develop-
.ment centers and trained
the 59-man, black-pajama
cadres; helped establish
"Opexatxon Phoenix," the
local intelligence appara~
itus designed to attack the

+Viet Cong, -infrastructure;

itrained "provincial recon-
inaissance units," the coun-
ter - terror teams who as-
sassinate enemy leaders;
-advised at the National
Interrogation Center
twhere enemy prisoners
‘are questioned, and sup-
‘plied the basic intelligence -
jon the activities of the °
iNational Liberation

ront.
Aloan

fThem FUTA Tamm Tt

| g7 A3



-

-

T TR " ﬁpt%r‘;ogd For Releasrg f}?a%?}’,m’ls : CIA-RDP70B0033
. ‘always beén low on 1 ey were rema S -
-priority list here, despite successful in Quang Ngai.: “V]Veftm(:rlelanfl V,w_w .
{he fact that many coun- Pacification experts then . _.:..ﬁg_nzme a}ld,s view,
terinsurgency experts be- decided - to mass—produceiaccor m.*’..to reliable sour-
lieve that a first-rate po- such teams for all of ces, was: "If th'e teams are
lice force is more necessa-,Vietnam's differing 44 pro- so good why alen?t;' they in
ry than a good army.  “inces. But the job was fmo;th?' agned fqrces.f 19
Training of Police”  delicate for the U.S. Tnfor. A the spring of 1966, it

! _ C p was suggested that the

The ageney also trained mation Agency. CIA get out of the Revolu«
the police "special "It really wasn't our tionary Development busi-
branch.” line" explains one USIA

‘ ness and turn it over to
Ag one observer put.it: official. "open" operators like AID
"You can't expect a retired '

o . . -or the military.
Chicago police captain V\{haj; 1213(?11;&{58@;1}12_ But, by then, the station
working for AID to.know say, learnea wat € .chief had decided that not |
much about setting” up was arming Vietnamese only was the program
intelligence networks. Soipeasants to fight other successful, but it could
the spooks got the job." Vietnamese. She might de- provide an invaluable tool
The CIA's repu'tationfCide_ that our personnel in for countering insurgen-
reached a low point in %n_di{a wa?1 13)x to the saTs :cle}si els_ewh(eire.L »
Vietnam in 1963 when Micks and, row us out.™ . Ile viewed™ e expertise
Dicm's secret police Handed Responsibility . gla%ne(& asa raming ma-
helped repress the Bud- The CIA did not want o' o which ~could - be
dhists, and the CIA station get involved in the Revo-- readily shifted to places
chief, as the director inlytionary Development
each - country 1is _called, program either. .
drew public criticism™ But then Dep. Ambassa- As one sourcesaid: "The
though Presideet John F.-dor U. Alexis. Johnson: RD program was forced
}Kenr_ledy‘ later commend- decided to hand the CIA down the agency's.throat
‘ed him, the responsibility. “but_they didn't want to
There was some grum- "Johnson knew that if cough it up again." -
bling at the time that the you wanted to get a job . Asof now, however, the
.station chief was trying to done, you got the agency Defense Department has
.establish his- own- foreign'to do it," said an embassy taken over funding of the
policy. ‘man. D program, and CIA
“ But that period passed,” After that, the CIA's personnel at the training
and, since then, the four "paras" — - 'paramilitary centers at Vung Tau near
subsequent station chiefs types—began. arriving in Saigon and Pleiku in the °
‘have all worked well with, Vietnam to work in the central Highlands will be.
the U.S. ambassador. " program, - repolaced by militarv men:
In the early 1960s the "I began running’ intoor AID contract. employ-
CIA took over the burden guys I hadn't seen since €S- ‘ S 1
of training and arming the; China, Burma, and ‘the _'T think this is a good,
‘Montagnards, the tribal!Chinese offshore islands," thing " for the agency's
people who live along one old East Asian -hand Sj}{e," one U.S. officigl |
highland border infiltra- remarked. . sald. “II the agency Is
tion routes and who were: At first the program ran going to survive, it has 1o
traditionally antipathetic afoul of the military and be limited to clandestine ..
to Victnamese leadership., Gen. William C. West-opcrations — small, high-
T.,ater, the Montagnard moreland, then U.S. mill- caliber, short-term, high-
training mission was' tary commander in -Vlfet- concentration efforts with |
turned over to the Army's® Dam and now Army, Chiefa minimum of visibility.
Special Forces. of"%\traff. fused to & 'tl;lhe 1RDdprfog,flram was not :
' . ., ~ "Westy refused to give this kind o thing." ’
%;‘:ealznle), I’rolglfamtl “them so much-as & In the future, according
Rev olugtiong rS roﬁ ml 1€ poncho," one official com-~to some sources, the CIA
ment r0"l‘amy ; eve tOPE mented. effort will be concentrat- -
program grew out of g (14 has its own 4 on intelligence infor-

an experiment by two i i \na-
? . . mation gathering and ana~
encrgetic Americans who resources, and the station yy,inq ‘gfunctior%s “where

‘worked for the U.3, Infor- chief ordered mortar s'they have done their best
matlonFAgenc‘y. ‘flownt in from Okinawa to work in Vietnam.. They
Working with the youth. - ~ will also take advantage
branch of a local po'lit'icanmtect the teams. of opportunitites f 18
) ) | _Of opportunitites for clan-
party in Quang Ngai pro- x?estna.o;gland was ne_t lestine operations, which
vince, they gave intensive,, tled by this. Losing hisupe now. opening up.
motivational training to usual cool at a U.S. Mis-" o5t observers believe
50-man groups known as sion council meeting, the the CIA's field reporting
té’é?n'I;s,. or political action’ geperal reportedly asked '{}ag bfenb excellcl}t. The
. ‘the station 'chief: "What U-S. Smbassy relies on
_'[‘he teams were de- " ~S a;)o K ef ~itheir reports not only on’
signed to counter Viet ale you bucking for, COTPS it Cong activities but in.’
Cong activity in the ham- \commander? the political and economic

lets and win the people’ ' ar 11, :
e to he. govepRRaVed For Release 2003/10/15 : CIA-RDP70B00338
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like Thailand or the Con- -

8R000200200003-1
i “There are 44 provinces
in Vietnam," one source

cxplained, "and there are -

less than 10 Foreign Ser-

.vice officers in the politi-
cal section of the embassyw *
So the grass-roots report-"

.ing comes
Icy, because -there isn't
‘anybody else, out”in the

rass. When "you' meet a

one American in the

from.the agen- -

boondocks, you can usual-
ly bet that he's a spook."

Analysis Success

The agency has been .
particularly successful,
sources say, in its analysig -

of enemy strength and’
capability, and -usually™
more correct in its assess-"

ments than the military -

iservices'
cies. -
However,
isay, the agency stretched
itself too thin.

intelligénce agen- "

by moving in- -
to "open" programs,-critics |

"They had to recruit ’

some personnel who were
definitely second-rate,"
says one observer.

- ‘And their many activi-

—have kept- agency men

from focusing sharply on }
-arcas best suited to their
skills, such as the “Phoc- |

nix" program., .

"We were very late get-
tinginto this," one U.5.
official admitted, "Going

/

-ties—often forced on them'”
by Washington decisions :

after the enemy infras-.

tructure is something that

should start right at the |

beginning of the effort.”
Nor has the CIA been

“notably successful in pen-

“étrafing the Viet Cong.

T TPepetrating the Com-'

‘munists is always diffis
source said..

cult,* -one
“And  penetrating -Asian
Communists is doubly dif-
{ficult. You need a lot of
time—two years . working
with an agent to build up

a relationship, - S0 you
“have to have continuity
and you can't dissipate
_your efforts."

Vital N_eed Stressed

Whatever its successes’

“and failures, in the view of
.many observers here, the

“role of the CIA in Vietnam-

‘emphasizes the need with-

in the American govern-
ment for an organization.

“that can effectively com-:

o

i tion."

Mhatdmiod

ommunist - inspired:

01200064 libera-
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dpération is organized
somewhat along such lines.
But it is a temporary ex-
pedient for Vietnam, and:
pacification chief Robert
Komer' has. no referrent
agency in Washington, ex-
cept the President. - '

Experienced officials
‘here believe | that . some
sort of paramilitary ‘orga-
nization - incorporating:
certain functions . of - the
CIA and Cords—should e
set up, in~"Washington,,
probably - under = Defense
Department auspices,.
with personnel loaned to it-
from the parent agencies:.
State, Defense, CIA; AID,
USIA, ete.” ‘ -

Such an - organization

~presumably would have:
‘the expertise to analyse’
the situation in a given
country, decide whether
the United States could:
effectively help; and have’
the kind of men who knew
how +to assist a ~nation’
fighting a totalitarian in--
_surgency, »

“If and when we have. to
agsist another country
whose freedom is being
menaced," one- observer
‘here said, "then we ought
to be better prepared than
we were in Vietnam."
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